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Introduction
The Florida Division of Emergency Management (FDEM) was established within the
Executive Office of the Governor pursuant to Section 14.2016, Florida Statutes (F.S.).
FDEM is responsible for planning for and responding to both natural and man-made
disasters.
Pursuant to Section 20.055(2), F.S., an Office of Inspector General (OIG) is established
in each state agency to provide a central point for coordination of and responsibility for
activities that promote accountability, integrity, and efficiency in government.
As a division of the Executive Office of the Governor, FDEM falls under the purview of the
Office of the Chief Inspector General. 1 The Chief Inspector General (CIG), via
Memorandum of Understanding, has designated a position be permanently assigned to
FDEM and serve as Inspector General for FDEM, in order to execute the CIG’s mandate
to prevent fraud, waste, and abuse.
Section 20.055(6)(i), F.S., and professional auditing standards 2, require the Inspector
General to develop long-term and annual audit plans based on the findings of periodic
risk assessments. This OIG Annual Work Plan and Long-Term Audit Plan (plan) is in
response to these requirements and shows the allocation of resources for planned audits,
investigative activities, and other OIG responsibilities to be conducted during the 20192020 Fiscal Year (FY).
RISK ASSESSMENT METHODOLOGY
The annual and long-term audit projects included in this plan reflect areas of higher risk
as well as management priorities identified through the risk assessment process. Our risk
assessment methodology included:
•

Reviewing prior risk assessments, FDEM program objectives, financial
information, applicable laws, internal and external audit reports, as well as other
available program data.

•

Surveying and interviewing FDEM management to obtain their input into
operations and associated risks in their areas of responsibility and in the Division
as a whole.

•

Ranking potential audit topics based on relative risk factors, including; fraud
potential, materiality, management interest, impact of change, and the need for
audit coverage.

1

The Office of the Chief Inspector General is established within the Executive Office of the Governor pursuant to
Section 14.32, F.S. The Chief Inspector General is responsible for promoting accountability, integrity, and efficiency
in the agencies under the jurisdiction of the Governor.
2
The International Standards for the Professional Practice of Internal Auditing as published by the Institute of Internal
Auditors: Standard 2010 (Planning) and Standard 2020 (Communication and Approval).
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