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February 17,2005

MEMORANDUM

TO:

FROM

County Emergency Management Directors

Q Craig Fugate, Director
Division of Emergency Management

The Division is requesting your assistance in compiling hurricane shelter capacity data.
This data will be used to monitor progress in eliminating the state's deficit of "safe" hurricane
shelter space, as required in s. 252.385(1), Florida Statutes. The specific focus of the enclosed
tables is to identify the hurricane shelter capacity that has been, or will be, created principally
through: 1) the retrofitting of existing buildings, and 2) through the construction of new school
buildings to the Department of Education's Public Shelter Design Criteria (a.k.a., EHPA
requirement). This information is needed for the 2005 Shelter Retrofit Report. Therefore,
please submit the information no later than Friday, June 24, 2005.

Enclosed are three tables with accompanying instructions. The first table is used to
collect infonnation for the years 1995 through August 31, 2004. This table will be used to
represent the hurricane shelter capacity that has been created or identified since inception of the
State's hurricane shelter survey and retrofit program, and should be consistent with the hurricane
shelter capacity that was available during the 2004 hurricane season. The second table will be
used to collect infonnation for the period September 1, 2004 through August 31, 2005, and will
be used to represent hurricane shelter capacity that has been created over the past year. The third
table represents hurricane shelter capacity that is Dro_iected to be created and available for use
during the 2006 hurricane season.

ZSSS SHUMARD OAK BOULEVARD. TALLAHASSEE, FLOIIDA 32399-2100
Phone: 850.488.8466/Suncom 278.8466 fAX: 850.921.0781/Suncom 291.0781

Internet address: httD://www.dca.state.fl.us
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The requested data and spread sheet format reflects a merger of the "success story"
information published in 2004 Shelter Retrofit Report, and the county and regional hurricane
shelter capacity information that was published in the 2004 Statewide Emergency Shelter Plan.
The information presented in both reports overlaps significantly, as is expected given that the
majority of hurricane shelter space exists due to mitigation/retrofitting of existing facilities, or
enhanced wind-resistant design and construction methods for new facilities. This data has been
merged to improve consistency between the two statutorily-required publications, provide a more
accurate representation of the hurricane shelter deficit situation to public officials and citizens,
and (very importantly) reduce paperwork.

Please note that the requested data is for planning purposes only, and should not be
confused with the infonnation submitted for the Division's www.eoconline.org operational
shelter database. Though the infonnation should generally be consistent between the planning
and operational databases, the operational database must reflect day-to-day or event-specific
infonnation, and the planning data reflect longer-tenn trends and total hurricane shelter capacity
available. For instance, a retrofitted shelter may require normal maintenance or renovations (that
does not alter its future use as a hurricane shelter) that temporarily causes removal of the shelter
from the operational eoconline database. The temporary removal of a shelter from the
operational database does not affect its continued presence on the planning database.

The planning data may (and, in many cases, should) represent more hurricane shelter
capacity than is normally published for public distribution. The objective of the planning data
that is being requested is to identify sufficient hurricane shelter capacity to meet the demand
requirements published in regional Hurricane Evacuation Studies. Hurricane Evacuation Studies
represent worst-case hurricane shelter capacity demands (Category 4/5 hurricanes), which often
indicate that 15 to 25 percent of vulnerable populations will seek public shelter. However, for
more routine hurricane events (Category 1 to 3 hurricanes), historical demands have been much
less than 15 percent.

The requested planning data must include all known projects that received funding (or
additional priority scores or rankings), in part or in whole, due to the fact that the facility was
proposed to be available for use as a public hurricane shelter. For example, certain fire stations,
community centers, emergency operations centers, public safety facilities/complexes, etc., have
previously received legislatively appropriated funding, competitive grants or hazard mitigation
funding due to their proposed use as public hurricane shelters. The Shelter Retrofit Reports and
Statewide Emergency Shelter Plans are the means by which the Division captures and monitors
the effects of public investment in reducing the deficit of "safe" public hurricane shelter space.
The ability to demonstrate significant progress toward elimination of the hurricane shelter space
deficit on an on-going basis is essential to continued funding.
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The data is being initially provided on hard copy paper spread sheets and an Excel spread
sheet foml. Please note that the Division is requesting that the hurricane shelter capacities
entered on the spreadsheets be based upon 20 square feet (sq. ft.) per person, and not 15 sq.ft. as
published in the American Red Cross' recent revision of Standards/or Hurricane Evacuation
Shelter Selection (ARC 4496, January 2002). County emergency managers that rely upon local
American Red Cross staff to detemline hurricane shelter capacities, must conflnn that the entries
in the spread sheets are in-fact based upon 20 sq.ft. per shelter space.

Thank you for your assistance with this critical project. If you have any questions, please
contact Danny Kilcollins at (850) 413-9859 or Dean Griffin at (850) 413-9954.

WCF/dg

Enclosures

Area Coordinatorscc:
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