
Identify Gaps, Needs 
Assessments and Capability 

Deficiencies based upon 
Research, Real Life Events 

and Exercises

Write, review or revise Plans to 
Address Gaps, Needs and 

Capabilities 

Train Staff on the PlanExercise on the Plans based 
upon the Training provided

Evaluate the Exercise and 
write After Action Reports 
with Improvement Plans 

outlining Corrective Actions

Real Life Events Occur
Conduct post-event Hot wash 
and write After Action Report 

with Improvement Plan 
outlining Corrective Actions

Conduct Needs 
Assessments, Hazard 

Analysis and Capabilitiy 
Gap Studies

Identify Needs, Gaps and 
Deficiencies 


