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Part Two, Emergency Management Capability Assessment will give counties the opportunity to
demondtrate activities and/or present information outlined in the County’ s Comprehensive
Emergency Management Plan, standard operating procedures and other support
documents/activities that are involved in the emergency management program. Counties will
have an option as to the amount of information they choose to incorporatein their
Comprehensive Emergency Management Plan. Instead of documenting every step or action
involved with the county’ s emergency management program, counties will demondrate their
capability to perform the activities. The emphasiswill be placed on the performance of an
activity or capability, as opposed to written descriptions that are unexecutable. Thiswill not
negate the fact that documentation is needed, however, the immense details do not need to be
included in the County’ s Comprehensive Emergency Management Plan. Counties are not
limited to placing information requested in the Capability Assessment only in this section.
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Counties have the option to include/address any information requested under for the Capability
Assessment, in the Basic Plan.

S Additiona assstance for the development of the County’ s Comprehensive Emergency
Management Plan is available in the Emergency Support Function Assistance Guide. The
document outlines specific tasks or functions that may be carried out before, during and after a
disaster. The guide describes, in detail, the tasks or functions a county should address as apart
of the County Emergency Management Plan. The functions listed mirror the emergency support
functions of the State Comprehensive Emergency Management Plan and can aso be gpplied to
gpecific functions within the Incident Command System (ICS) or an Incident Management
System (IMS). County officids can refer to the guide for additional information to consder as
they develop their respective Comprehensive Emergency Management Plan and/or to
implement their Capability Assessment. Counties now have an option of deciding how much
information will be sufficient to include in the plan for accomplishing the activities and respective
duties of the emergency support functions.

SPECIAL INSTRUCTIONS

Not dl of the criteriawill be gpplicable to every locad government. County officias should
identify any criterianot addressed in the plan to state officids prior the plan review. Those aress of the
criteriathat do not apply can be indicated by using "Not Applicable' (N/A) in the appropriate block.
Thereview team may request an explanation as to why a particular function does not apply.

In some ingtances, local governments may not be able to meet various criteria. If plansare
being developed to meet specific criteria, the plan should contain a statement outlining the god, specific
objectives, and actions to achieve the objectives and an estimated time frame. If good faith attemptsto
meet specific criteria have been unsuccessful; the county should provide a statement explaining the
Stuation and provide documentation verifying the unsuccessful attempts.

In some ingtances, this document contains redundancies due to the layout of the plan and the
nature of emergency management planning. The completed local Comprehensive Emergency
Management Plan is not required to replicate information in various sections to meet the criteria. Once
an issue has been adequatdly addressed, reference may be made to that section.

In keeping with the adage that "a picture is worth a thousand words," the uses of matrices,
maps, charts and diagrams are highly recommended for inclusion in the Comprehensve Emergency
Management Plan. Many of the criterions may be better addressed using these mediums. Loca
jurisdictions are strongly encouraged to include as many of these methods of displaying information to
meet as many of these compliance criterion requirements as possible.
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BASIC PLAN
l. INTRODUCTION

Theintroduction of the plan describes the purpose, scope, methodology, and planning
assumptions of the plan and provides a genera content description. Emphasis should be
placed on actions for preparedness, response, recovery and mitigation from all levels of
disagters (i.e., minor, mgor or catastrophic).

A. Purpose

The plan includes a statement of purpose that describes the preparedness,
response, mitigation and recovery activities as developed in the plan and its
annexes and appendices.

B. Scope

The scope of the plan describes the various types of emergenciesthat can
occur within thejurisdiction. It identifies selected tasks for response,
etablishes direction and control, coordination between municipa, county,
date and federd agencies, outlines actions necessary for recovery and
mitigation efforts following a disagter.

C. Methodology

1 The methodology used to formulate this plan is of the utmost importance.
Since an integrd part of the planning processis teamwork, it isimperative
to recognize the plan compilation team. Identify al the loca agencies,
departments, boards, associations and organizations (i.e., public, private
and volunteers) which performed an active part in producing this
document.

2. List specific methods utilized to establish the loca planning process and
promote loca participation in the emergency management program.

a A promulgation letter by the Chief Executive Officer.
b. Departmenta |etters acknowledging and accepting plan
responghilities.
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C. Provide adigribution lig of the Comprehensive Emergency
Management Plan.

3. Describe procedures used that ensure distributed changes are made
by recipients of this plan.

. SITUATION

This section describes the potentia hazard considerations, geographic characteristics, support
fadilities, land use patterns, economic profile and demographics of the local jurisdiction. This
section can aso be used to identify any planning assumptions that were taken into
condderation during the development of this plan.

A. Hazards Andyss

| dentify the man-made and naturdl hazards to which the jurisdiction is
vulnerable (not the definition of the hazard). For these hazards, provide
the probability and severity of occurrence, vulnerable population, damage
information (including cost) and other specific data related to the hazard or an
occurrence. Also include the frequency of its occurrence and the severity (i.e.,
meagnitude, scope, and/or intengity) of eech hazard. The following list is
provided for reference. (Note: Information may be referenced in the Loca
Mitigation Strategies as gpplicable.)

1. wind from tropica cyclone events
2. storm surge from tropical cyclone events

3. floods;

4 hazardous materid sills,

5. commercid nuclear power plant incidents;
6. civil disurbance;

7 mass immigration;

8 coadtd ail Fills,

9. extreme temperatures,

10. brush, wildfires, and forest fires;

11.  thunder sormsand tornadoes;

12.  drought;

13. snkholes and subsidence,
14. terrorism;
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15.

16.
17.

18.
19.

1

Exotic pests and diseases (mediterranean fruit flies, citrus canker, red
ring disease, €tc.);

Disease and pandemic outbreaks;

critica infrastructure disruption (computer threst, gas pipdine
disruption, €tc.),

specia events (dignitary visits, super bowl, spring breek, etc.) and;
magor trangportation incidents.

Geogrgphic Information

Describe the geographic areas of the county. The following eements
should be included in the description (Maps may be hdpful in the
presentation):

areain square miles,

topography of theland;

land use patterns;

water areain square miles,
drainage patterns,

environmentaly sengitive aress; and
flood prone aress.

@ rpoo0ow

Describe and outline the geographic areas of the county expected to
auffer the impact of the hazards identified in Section I1. A - (Hazard
Anayss). Note that maps may be helpful in the presentation.

C. Demographics

1

|dentify the population of the county. The following dements should
be included in the description (Tables may be hdpful in the
presentation):

totd population;

population density and distribution;

distribution of population by age;

specia needs population;

farm workers;

areas of large tourigt population (including annua tourist and
seasond population);

S0 Q0T

s} non-English spesking populations (including persons when
English is not the first language) and persons with hearing
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impairment or |oss,
h. trangent populations,
I. mobile home parks and population, and;

J- inmate population.

2. |dentify the population of the county, by geographica area, expected

to suffer the impact of the hazards identified in Section I1. A - (Hazard

Analyss). Note that tables may be helpful in the presentation. Note:

Information may be referenced in the Loca Mitigation Strategies as

aoplicable. The following dements should be included in the

description:

a totd population;

b. population density and distribution;

C. digtribution of population by age;

d. specid needs population;

e farm workers,

f. areas of large tourigt population (including annud tourist
population);

s} non-English spesking populations (including persons where
English is not the first language) and persons with hearing
imparment or loss,

h. trangent populations,

I. mobile home parks and population, and;

B inmate population.

Economic Prdfile
1 Indicate the economic profile of the county. The following eements should be
included in the description:

a employment by magor sectors (i.e., agriculture, government, industry,
education, etc.);

b. average property vaues, and;

C. per capitaincome.

2. Indicate the potential economic impact (i.e., employment/unemployment,

property value/losstax base, etc.), the county can expect to suffer from
the impact of the hazards identified in Section I1. A - (Hazard Analyss).
Thefollowing dements should be included in the description:
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a employment by mgor sectors (i.e., agriculture, government,
industry, education, €tc.);
b. average property vaues, and;

C. per capitaincome.

E Emergency Management Support Fedilities

|dentify the emergency support facilities, by geographic location (Maps may
be hdpful in the presentation). These should include, but are not limited to:

1 criticd facilities (i.e, hospitds, law enforcement facilities, fire rescue,
shelters, airports, €tc.);

2. logigticd staging aress; and;

3. emergency helicopter landing zones (for Rapid Impact Assessment
Teams).

[II. CONCEPT OF OPERATIONS

This section of the plan describes the methods for the management of emergency activities
during the response, recovery and mitigation phases of adisaster. The mgor ements of this
section should include the structure of the organization, direction and control, and those
actions necessary under the four phases of emergency management (preparedness, response,
recovery, and mitigation) to ensure an effective emergency management program.

A. Organiztion

1 Describe the normd day to day management structure that the jurisdiction
operateswith. This should also include the structure used to coordinate
normal day to day mitigation activities (the county daily organizationd chart
should be included).

2. Identify key government officids (executive and legidaive branches) who
will ensure continuous |leadership authority and respongibility during
emergency Stuations (identify line of successon).

3. Describe the emergency management organization system(s) that will be
used during an emergency or disaster Situation (response, recovery, and
mitigation organizationa charts and diagrams should be included).

a Response
b. Recovery
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C.

Mitigation

4, Describe any differences in the management structure pertaining to who
isin charge by type of disaster (for example - massimmigration or
nuclear power plant event) or organizationa changes and by leve of
disaster (i.e., minor, mgor or catastrophic).

5. Name the lead and support agencies or provide the position title for
coordinating the county’ s emergency management organization matches
with the listed emergency support functions. (Counties may dect to
disolay agency/function relationship through a series of matrixes, i.e.,
response, recovery, and mitigation).

a

o

< g~ w - Q

* 2

TOS3ITATTSQ ™ 0Q

Trangportation - (i.e., Florida Department of Trangportetion is
lead for Emergency Support Function #1 - the county lead

is ).
Communications
Public Works and Engineering

Hrefighting

Information and Planning
Mass Care

Resource Support

Hedth and Medicdl
Search and Rescue
Hazardous Materias
Food and Water

Energy

Military Support

Public Information
Volunteers and Donations
Law Enforcement and Security

Anima Protection

Damage Assessment

Community Reaions

Disaster Recovery Centers
Infrastructure / Public Assstance
Unmet Needs Committee Coordination

Emergency Housing
Debris Management
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y. Disagter Fidd Office

z Mitigation Assessment

aa. Others - asidentified by the county
Preparedness Activities

The preparedness section of the plan should outline those activities the local
jurisdiction will undertake to prepare for aresponse, recovery, and mitigation
effort. This section should outline short and long term planning srategies that
address training of personnel, exercisng of emergency plans and other key issues
pertaining to enhancing public knowledge and awareness.

1. Gengrd Issues

a

Identify by, title or position, who is respongble for the
development and maintenance of the Comprehensve Emergency
Management Plan and ensuring that necessary revisonsto this
plan are prepared, coordinated, published and distributed.

Identify by, title or position, who is respongible for the
preservation of vital records/documents deemed essentia for
continuing government functions and conducting post-disaster
operations.

Describe the county's process for the registration of persons
with specia needs.

2. Public Awareness and Education

a

Identify Public Service Announcements that are used to
provide public information throughout the year.

|dentify the methods used to provide recovery information to the
public, including the location of Disaster Recovery Centers,
Recovery Information Centers, and Disaster Lega Assstance.

Include maps of evacuation zones and routes as part of the public
information program.

| dentify the methods to communicate to the public information
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about the hazards and vulnerability of the community.

e | dentify the methods to communicate mitigation opportunities

to the public, especidly disaster victims.
3. Exercie

a Identify those agencies, both government and private, which
participate in various levels of exercises.

b. Identify the provisions that have been made for inter-agency
EXErcises.

C. Identify the schedule that has been developed for conducting
EXErcises.

d. Describe how exercises will be evaluated and the steps which will
be taken to correct any noted deficiencies.

4. Traning

a Identify, by title or position, who is respongble for the
coordination of the locd training program.

b. Describe emergency management training for dl levels of locd
government (i.e., county, municipal, volunteer groups, etc.)

C. Outline the training needs of local personnd daffing federa
programs for the following:
I. preparedness,
. response,
iil. recovery and
Iv. mitigation programs.

d. |dentify and develop the training program for mitigation
activities.

e |dentify the training program for emergency response and

recovery teams.
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C. Mutud Aid Agreements and Memoranda of Understanding

Describe how mutua aid agreements and memoranda of understanding will be
developed, coordinated, assigned and monitored. Include in the description:

1 The method to request mutud aid, and;

2. The process for responding to amutual aid request.
IV. FINANCIAL MANAGEMENT

Locd government through the emergency management office should provide training and guidance
in basic financia management to al departments and agencies that respond under the provisions of
the locad Comprehensive Emergency Management Plan. This would include assistance provided
under the Statewide Mutua Aid Agreement and under the Emergency Management Assstance
Compact (EMAC). They should identify the primary agency responsible for the collection and
processing of data used to document expenses and claim reimbursement. Agencies secondary to
financid management such as Risk Management, Grants Management, and Engineerg/Architects
need to aso be identified. Appropriate policies, regulations, and standards need to be identified.

A. Who is respongble for financid management during a disaster?

B. Identify a specific agency responsible for providing guidance and training.

C. Describe the training process including the documentation and reimbursement
procedures.

D. Describe your role as an asssting party under mutud aid and the
documentation required for billing the receiving party.

E Describe types and the purposes of funding agreements and the relaionship

with the State.

F. Identify funding sources that provide financia assstance including the loca
role and responsibility.

G. Identify the agency responsible for establishing procedures that include
processing and maintaining records of al expenditures and obligations for
manpower, equipment and meaterias.
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Describe the county’ s rdationship with municipditiesin financid management.

V. REFERENCESAND AUTHORITIES

This section should list locd ordinances which authorize the local government or agencies to
assume disaster-related functions and respongihilities.

A.

Identify specific locd respongbilities outlined in Chapter 252, Horida
Statutes.

List gpplicable ordinances and adminidrative rules that apply to loca emergency
management activities.

|dentify the statutory and adminigtrative authorities that supports fiscal procedures
necessary for the implementation of operations during the four phases of
emergency managemen.

Ligt dl gpplicable references that gpply to the Comprehensive Emergency
Management Plan (i.e., Standard operating procedures).

Ligt specific plans that supplement this Comprehensive Emergency Management
Plan that may apply to unique Situations or fixed locations. Among these are:

coadtd ail saill;

maor spill or lesk involving hazardous materids,
mass immigration;

arports,

dam failure;

nuclear power plants,

portsmarinas, and

others.

N A WDNRE

List mutud aid agreements, memoranda of understanding and any other
agreements within the jurisdiction and with other jurisdictions around the Sate
that relate to emergency management activities.
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ANNEX I: RECOVERY FUNCTIONS

l. INTRODUCTION
Following a disaster many critical post-disaster concerns will have to be addressed. Resolution of

these issues will require a coordinated local, state and federd effort. This section of theloca plan
should outline the process for ng the need for and administration of state and federd

disaster assstance.
II.  GENERAL
A. Identify the primary agency or position that will be responsible for providing
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recovery activities for the county.

I dentify those agencies which have support roles and will be involved in recovery.
|dentify by title or postion the following:

1 Who isresponsible for coordinating recovery activities in the county?

2. Who is responsble for activating and managing the emergency
operations center activities for recovery, if applicable?

3. Who is respongble for providing liaison activities with the Disaster
Field Office and state recovery staff, if applicable?

4, Who is responsible for coordinaing recovery activities with the
municipalities?

Describe the concept of operations that will be used to administer recovery
activitiesin the locd jurisdiction, inclusive of the organization and direction and
control of key recovery personnel.

Describe the roles, duties and responsibilities of the lead and support
agencies.

Describe how the county will coordinate its recovery activities with its
municipdities and the Sate.

This section should outline the process for an effective trangtion from response
and recovery operations and adminigiration of state and federd disaster
assistance.

1 Describe how the trangition between the response and recovery
operations will occur.

2. Describe how the jurisdiction will coordinate its efforts with the
federal and dtate Disaster Field Office operations.

3. Describe the process for obtaining and administering state and federa
disaster assstance in the county.

4. Describe county recovery activities for a declared and undeclared
disaster.
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[1l. RECOVERY FUNCTIONS

A. Damage Assessment Functions

1.

|dentify the local agency or individuas responsible for Initid Safety
and Damage Assessment.

|dentify the agency or individuas which have support rolesin the
Initidl Damage Assessment. Include those municipalities which will
conduct their own ingpection.

Identify roles and responsbilities of the agencies or individuas responsible
for Initid Damage Assessment.

Identify method of data collection and the process for communicating
this information to the State.

| dentify method for coordination with the State and federd
Prdiminary Damage Assessment operaions at the locd jurisdiction.

Identify methods for assessng economic injury for the local
juridiction.

Describe the coordination process with the municipdities in damage
assessment.

|dentify any planning assumptions that were congdered in the
development of the damage assessment process.

|dentify the roles and respongibilities of the agencies or individuals
responsible for post-disaster habitability ingpections.

STANDARD OPERATING PROCEDURES

Standard operating procedures can be used to address the following:

1.

2.

Establish training procedures for the damege assessment teams to
identify duties and responsbilities.

Describe how the damage assessment team members will be
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contacted with instructions to report to work.

3. Damage Assessment should be in the following two components:

a Initid Damage Assessments

il.
iv.

V.

Vi.

Pogtions, roles and respongbilities;
Processto pull teams together;
Geographic assgnments,

Mapping;

Assessment criteria; and

Reporting format and process.

b. Preliminary Damage Assessments

Initial point of coordination between
county/dtate/federd agencies,
Positions, roles and responsibilities;
Geographic team assgnments;
Vehicles, maps, tools;

Assessment criterig; and
Coordination format and process.

4, Provide an inventory of personnd, data, equipment and vehicles that
will be used for damage assessment, including date of last revision.

B. Disaster Recovery Center (DRC)

1 Identify by position and title the individua with lead respongibility for

coordination with the State, pre- and post-event, on establishment of

aDisaster Recovery Center.

2. Identify the individua (S) who will have a support role and be involved

in establishment of a Disaster Recovery Center.

3. Describe the procedures for requesting State participation in the
establishment of a Disaster Recovery Center.

4. Identify loca resources which may be informationd/referrd in the
Disaster Recovery Center.

STANDARD OPERATING PROCEDURES
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Standard operating procedures can be used to address the following:

1

Describe how the disaster recovery center members will be contacted
with ingtructions to report to work.

Provide an inventory of personnd, data, equipment and vehicles that
will be used for disaster recovery centers, including the date of last
revison.

Describe the procedures and criteria used to identify asitefor a
Disaster Recovery Center within the damaged areg; pre- and post-
event facility sdlection.

Describe the procedures for requesting state participation in the
establishment of a Disaster Recovery Center.

C. Infrastructure/ Public Assstance

1

|dentify the department within the jurisdiction which has primary
respongibility for coordinating the activities required by the Public
Assigtance program.

Identify those agencies that have support rolesto the Public
Assigtance program.

Describe the roles and responsbilities of the primary and support
departments.

Describe the concept of operations that will be used to meet the
requirements of the Public Assistance program, including any

necessary planning assumptions.
a Deveop adminigtrative procedures for the following:

I. Financid transactions, accurate accounting, grants
management, document taking and payroll
procedures,

i. Develop support staff for preparing correspondence
and maintaning files and;
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il Develop procedures for employing temporary staff.

Identify by position or title theloca public ass stance coordinator and
other gtaff respongible for implementation of the public assstance
process, including project, grant and financia management.

|dentify support positions or support organizations.

Describe the procedure for the pre-identification of potentia applicants
for the Public Assstance and Hazard Mitigation Programs, and the
system of natification in the event of adisagter.

Identify by position or title, and agency, the parties that will participate
in the kick-off meeting.

List the principd steps in identifying and funding public assstance
projects, which steps will be described in detail in the required
standard operating procedures.

STANDARD OPERATING PROCEDURES

Standard operating procedures can be used to address the following:

1

Pre-identification of potentid gpplicants for federd infrastructure
assigtance.

a Pogtions, roles and respongbilities.
b. | dentification of:
I. County agencies,
. Municipd governments,
il Other governmentd entities,
V. Indian tribes;
V. Private Non-Profits;
C. Describe means of storing data.
d. Describe process for keeping data current.

Identification of possible infrastructure recovery projects.
a Pogtions, roles and respongbilities.

b. Key agencies and method of contact.
C. Reporting process.
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d. Representative at applicant briefing.
e. Representative at kickoff meeting.
f. Database and maintenance process.

D. Debris Management

1 Describe postions, roles and responsiilities for emergency debris
remova and long-term debris management.

2. Designate the position and procedures for coordination of federal and
date financid assstance and oversight.

STANDARD OPERATING PROCEDURES

Standard operating procedures can be used to address the following:
1 Pogtions, roles and responghbilities.
2. Describe the planning process to include the following:

Legd issuesand plans,

Interagency issues (loca and non-loca) and plans;
Contracting plans,

Record-keeping and auditing procedures,

Physical debris collection, reduction and disposa process,
Environmental considerations and plans, and

Process for coordinating with state and federd funding
agencies.

@ ~po0oTw

E Community Relations

1 Identify the County Community Relations Coordinator who will
function as liaison with the Federd Emergency Management
Agency/State Team.

2. Identify the group or agency that support the Community Relations
programs.

3. Describe the roles and respongibilities of the Community Relations
Coordinator.

4, Describe the criteriafor determining the priorities within the

Form - CEMP-001 2/201 21



Local Comprehensive Emergency Management Plan Compliance Criteria

juridiction for the Community Relations teams.

Maintain alist of key community |eaders to be contacted after an
emergency regarding community needs.

Identify specia populations and geographic areas which may require
gpecid outreach, in addition to any other unique demographic
concernsin the jurisdiction.

F. Unmet Needs Coordination

During the Recovery and Long-Term Recovery phase immediate life safety needs have
aready been addressed. Voluntary organizations and other private sector groups
continue to augment or extend the abilities of government to assist disagter victims by
providing donated goods and volunteer services.

1.

Identify the position of the individua or agency with lead responsbility
for coordinating volunteer agencies at the local level on unmet needs.

Identify thelocdl individud or agency who will support the
coordination of unmet needs.

Describe roles and responsibilities of the locd individua or agency in
the coordination of unmet needs.

|dentify criteriafor the coordination with municipdities on unmet
needs.

Identify local groups that may be utilized to establish unmet needs
committees.

Describe the process for identifying local unmet needs (post-event)
and process utilized to meet these needs.

Describe training and/or seminars available to committee membersin the
aress of emergency home repair, debris removal, donations warehouse
management, processing centers, crisis counsding and other needed
assistance.

G. Emergency Housing
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Identify the position or local agency that will act as the housing coordinator and liaison
with their Sate counterpart.

STANDARD OPERATING PROCEDURES (SOPs)

Severd of the criterions would be better addressed in awell developed standard
operating procedure (SOP) format rather than in the Comprehensive Emergency
Management Plan. Toward this end, counties are encouraged to develop their response
to the following criterion for recovery into Standard operating procedures and then list the
Standard operating procedure by reference in the “ Reference and Authorities” section of
the Comprehensive Emergency Management Plan. Standard operating procedures should
not be apart of the Comprehensive Emergency Management Plan, but should be astand
aong documents.

A. Describe established policies and procedures for the following recovery
functions:

Debris Management;

Initid Damage Assessmen;
Prdiminary Damage Assessment;
Infrastructure/Public Assistance;
Community Reations,

Unmet Needs Committees;
Disaster Recovery Centers, and
Emergency Housing.

N UAWDNER

B. Describe the procedures for requesting state participation in the establishment
of aDisaster Recovery Center.

C. Describe the procedures and criteria that will be used to identify Stes for
Disaster Recovery Center within the damaged area. Include pre-event site
identification and post-event facility selection.

D. Describe the adminigtrative procedures for the following:

1 Financia transactions, accurate accounting, grants management,
document tracking and payroll procedures,

2. Develop support staff for preparing correspondence and maintaining
files, and;
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3. Develop procedures for employing temporary staff.

E Describe the procedure for the pre-identification of potentia gpplicants for the
Public Assstance and Hazard Mitigation Programs, and the system of
natification in the event of adisaster.

ANNEX [1: MITIGATION FUNCTIONS

l. INTRODUCTION

Mitigation activities are ongoing within a community regardless of the occurrence of adisaster.
However, there are certain mitigation activities that occur during and immediately following a
disaster that do not otherwise occur within the community’ s norma day-to-day operations. Annex
I11, therefore, is separated into three parts. First, genera identification and coordination of
mitigation activities are liged. Secondly, those activities that are unique for mitigation during a
dissster arelisted. Findly, those activities that are necessary to promote a successful mitigation
program in force during normal day-to-day loca operations are listed.

[I. GENERAL

A. |dentify the lead agency and position by title responsible for coordinating
hazard mitigation activities within the county for both pre-disaster and post-
disaster scenarios.

B. Identify the support agencies and positions by title, reponsible to coordinate
hazard mitigation activities in the county for both pre-disaster and post-
disaster scenarios.

C. Describe the concept of operations that are be used to administer mitigation
activitiesin the locd jurisdiction, inclusive of the organization and direction and
control of key mitigation personne for both pre-disaster and post-disaster
scenarios.

D. Describe how the county will coordinate mitigation activities with its
municipdities and the state for both pre-disaster and post-disaster scenarios.
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E List by loca government any inter-loca agreements, memorandums of
undergtanding, mutual aid compacts or other agreements that exist for other loca
or state government, volunteer, professona organizations or other individuasto
assg in post-disaster mitigation activities, including the adminigtration of
subgtantia damage/substantia improvement determinations under the Nationa
Hood Insurance Program.

F. |dentify the status of each local government, including the unincorporated
county, in the National FHood Insurance Program.  [This status may be
obtained from the Federal Emergency Management Agency’s Nationd Food
Insurance Program Community Status Report.] Identify the local role and
participation in support of the federal mitigation efforts that are associated
with the National Flood Insurance Program (NFIP).

G. Identify the process that mitigation assessment teams will use to identify
mitigation opportunities that become apparent as aresult of disaster damages.
(For ingtance, joining with the damage assessment teams during the
preiminary damage assessment process or staffing the disaster recovery
centers with mitigation experts).

H. Describe the process to be used locally to manage federd, State, regiond and
locdl mitigation disaster assstance monies. Identify potentid match opportunities
for such funding programs. This should include a a minimum how the loca
government will manage the Public Assstance Mitigation, the Hazard Mitigation
Grant Program, and any Emergency Supplemental Community Development
Block Grant Disaster Recovery Initiatives.

[1l. PRE-DISASTER HAZARD MITIGATION ACTIVITIES

For those communities, which have an adopted and updated Locd Mitigation Strategy (LMYS),
then the following activities shdl be consdered sufficient and in compliance. The Comprehensive
Emergency Management Plan must, however, reference the Loca Mitigation Strategy and where
within it the activity is addressed. Other parts of the Basic Plan and this Mitigation Annex may
a0 be addressed with a Locd Mitigation Strategy, and, if the case, should be appropriately
cross referenced. A recognized Loca Mitigation Strategy must be consstent with that Locdl
Mitigation Strategy developed according to the Scope of Work for the contract with the
Department of Community Affairsin 1998-1999 and submitted to and approved by the
Department of Community Affairs. In addition, thisLoca Mitigation Strategy must be formally
revised a a minimum of every four years consstent with the update of this Comprehensive
Emergency Management Plan.

A. Egtablish or participate on a representative community group to oversee
hazard mitigetion activities within the county.
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Describe and evaduate existing municipa and county programs, plans, and
policies that involve mitigation activities. Evauation shal mean assessng the
purpose of the programs, plans and policies, identifying conflicts and
limitations among them and suggested improvements to them to further hazard
mitigation activities. From these, establish the county’ s hazard mitigation

gods.

Describe the hazard mitigation activities with which the county isinvolved.
The National FHood Insurance Program and Community Rating System shall
beincluded. Other relevant mitigation activities could include but are not
limited to:

1

Public education and awareness of community and individua
vulnerabilities and methods to reduce them. Such activities can include:

newspaper advertisements, announcement, articles,
radio spots or commercid,

fliers on announcement or bulletin boards,

fairs, exhibitions, conferences, and workshops,
presentations at public and private meetings, and
solicitation for involvement in public policy decisons.

S0 Q0T

Public involvement in community mitigation activities including:

a participation in acivic group for mitigation and
b. organized mitigation projects

Coordination of mitigating activities between governmenta and private
agencies.

a resource and information sharing, and
b. development trends.

Structura hazard mitigetion initiatives

flood-proofing,

wind-retrofitting,

stormwater management projects,
floodplain management projects,
infrastructure hardening, and
acquidtion and demolition.

S0 Q0T
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5. Non-Structura

a regulaory:
I. zoning,
. land development regulations, and
i. permitting fees.
b. financid incentives
I. ad vaorem tax breaks on retrofitting improvements,
. insurance premium reductions, and
i. financing for sructurd hardening funding.

D. |dentify the structures and infrastructure that are vulnerable to the gpplicable
hazards identified in Section II. A (Hazard Analysis) and determine the estimated
frequency and costs of damages associated with the hazards. Such structures,
infragtructure types and andlys's should include, but are not limited to:

1. residentia, government, school and commercia structures, and;
2. criticd facilities (i.e., utilities, roads, and bridges, etc.).

E Based upon the vulnerability assessment and risk andysis, identify appropriate
mitigation initiatives to reduce these risks and vulnerabilities

F. |dentify and prioritize community mitigation initiatives. Identify funding sources for
these initiatives. Such funding sources should include, but are not limited to:

The Hazard Mitigation Grant Program,

Community Development Block Grant specid disaster alocations,
Infrastructure Program - Mitigation,

Technicd assstance funding from the Federd Emergency
Management Agency,

The Flood Mitigation Assstance Program,

The Emergency Management and Preparedness Trust Fund,
The Community Development Block Grant Program,

The Horida Communities Trugt,

The Horida Coastal Management Program, and

10.  Other funding to support mitigation activities.

> owbdhpE

© 0N U

V. SPECIFIC DISASTER-SCENARIO MITIGATION
FUNCTIONS

A. Mitigation Assessment Function

This function defines the responsbilities and coordination of the mitigation
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assessment team and resources that support local agencies, volunteer groups and other
organizetions in order to perform their misson following an emergency or disader.

1 Identify thelocal agency which has primary responsibility for
providing emergency mitigation assessmerntt.

2. I dentify those agencies which have support roles and will be involved
in mitigation assessment.

3. Identify duties and responsibilities of the lead and each supporting agency.

4, Describe how missions and resources will be coordinated between
Oead and support agencies/organi zations.

5. | dentify the position responsible for maintaining and updeating the
mitigation assessment resource inventory (data, personne, equipment
and vehicles).

6. Provide the reference location of inventory of personnel, data,
equipment and vehicles that will be used for mitigation assessmernt,
including the dete of last revison.

7. Identify any planning assumptions that were consdered in the
development of the mitigation assessment activities (i.e. capability
limitations, resource shortfalls, use of mutua ad/outside resources and
personndl, etc.).

8. Establish training procedures for the mitigation assessment teams to
identify mitigation opportunities.

B. Funding Function
Identify the individud by title or agency responsible to complete applications
and submit for federal and Sate disaster mitigation funding.

C. Public Information Function
Identify the agency or individua by title, who is responsible for providing

information to citizens on how they can prevent damages in the future. Media
can include Disaster Recovery Centers or Joint Information Centers.
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V. STANDARD OPERATING PROCEDURES (SOPs)

Severd of the criterion would be better addressed in awell developed standard operating
procedure (SOP) format rather than in the Comprehensive Emergency Management Plan.
Toward this end, counties are encouraged to develop their response to the following criterion for
mitigation into Standard operating procedures and then list the Standard operating procedure by
reference in the * Reference and Authorities’ section of the Comprehensive Emergency
Management Plan. Standard operating procedures should not be apart of the Comprehensive
Emergency Management Plan, but should be stand dong documents.

A. Egtablish procedures to collect and analyze information relating to
vulnerabilities, damage collection and mitigation opportunities.

B. Identify procedures to document the locations and causes of damages. Use

this information to update the Hazard Identification and Vulnerability
Assessment activities required in the Basic Plan.

C. Identify procedures to use the mitigation assessment information to identify
gopropriate mitigation initiaives. Then, review and if necessary, revise, the
prioritization system established to accomplish Section I11.F., and associated
ligt of prioritized mitigation initiatives.

D. Egtablish training procedures for the mitigation assessment teams.

E Describe how the mitigation assessment team members will be contacted with
instructions to report to work.

F. Provide an inventory of personnd, data, equipment, and vehicles that will be
used for mitigation assessment, including the date of last revison.

G. Establish procedures for the post-disaster permitting process.
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