Update Team: ___ Planning January 13, 2009

What is your team working on today?
e Section 6.1: Plan Maintenance

Which specific crosswalk element does this address? (please write element letter and
question)
e 18, A&B

Today accomplishments/ notes
We had an involved discussion about the following aspects of this section (6.1):
e The need to re-evaluate current SHMPAT tasks as related to the maintenance section
e To re-evaluate language referring to "annual” update-- not seen as necessary given that the
entire plan is updated every three years
e Interim plan updates should take place only as needed, not based upon a timeframe
e We should use the SWOT analysis method to determine what needs to be revised in the
plan
e The SHMPAT needs to meet regularly (but not necessarily 4X every year) in order to
network, retain viability, assess mitigation progress, take advantage of mitigation funding
opportunities through local actions or State initiatives, receive DEM updates, and examine
target issues
e After updated plan approval, SHMPAT could meet 2X annually for the first 2 years, then
more often to accomplish update work in third year...

Next team meeting's work

e Thoroughly review Section 6 (Plan Maintenance) and email or fax comments/ revision
suggestions to Marybeth Groff, who will assimilate

e Discuss these revisions at the next Planning Team meeting

Things that should be addressed at the next meeting of the entire SHMPAT (April 14, 2009)
Invite a FEMA staffer to give a plan update overview (not technical details) of what we need to
accomplish in this update process. This would give the SHMPAT an opportunity to ask questions
and attempt to understand FEMA's perspective on various points. (Maybe have a separate Q&A
session for those who want more detail?) Also, be sure to invite a FEMA person who is familiar
with Florida's plan/ issues...




