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We often hear Response called:

• the pointy end of the spear 

• or the offense



Really, a different kind of team.

http://www.onfrozenblog.com/wp-content/uploads/2008/03/mash-tv-show-15.jpg


Not “responders” in the first response sense of the word, but

Facilitators and resource brokers. 

Response lays the foundation for when the field

Needs to respond and provides the tools

To help make that front line response happen.



Program Areas

• Domestic Security
• Logistics
• Infrastructure 
• Operations /  State Watch Office



Domestic SecurityDomestic Security



The team that let’s 

Sherman T. Potter 

Sign his name with confidence.



- Oversee and manage State Homeland Security  
Grant funds 

- Provide oversight to domestic security programs

Responsibilities



DS Staff

Domestic Security



• 5-10 key goals for fiscal year 2009-2010

1. All DHS reports will be submitted on time. 
2. All DHS related applications will be submitted on time.  
3. A minimum of one funding conference will be held but 
not limited to two, contingent upon DHS’s release of 
grant guidance and awards.
4. DHS sub grant agreements will be sent to approved 
recipients within 45 days of receipt of grant award.
5. 100% of sub grantees will receive desk-top 
monitoring.
6. Reduction in audit findings

Domestic Security



LogisticsLogistics



Every team needs its Radar O’Reilly

http://images.google.com/imgres?imgurl=http://www.bobbysimpson.org.uk/pics/radar.jpg&imgrefurl=http://www.bobbysimpson.org.uk/mash.htm&usg=__qm-xAS8ZTRqivEH46cVDeExDknk=&h=960&w=1280&sz=72&hl=en&start=13&um=1&tbnid=dx-RDqvd2H2UsM:&tbnh=113&tbnw=150&prev=/images%3Fq%3Dradar%2Bo%2527reilly%26ndsp%3D20%26hl%3Den%26rls%3Dcom.microsoft:en-US%26sa%3DN%26um%3D1


LOGISTICS SECTION 
• Oversees coordination of log support to emergency ops
• Sources, negotiates & manages DEM Support Contracts
• Manages the State Resource Management Network, 

SLRC, Property, Fleet, Mutual Aid, & EMAC 
• Responsible for maintaining the State Logistics Plan
• Works with Bureaus to establish Division wide standards 

and specifications for equipment and system purchases
• Supports Emergency Management Logistics Training at 

the State and County levels
• Manages the Division Communication Programs

Logistics



Chuck Hagan
Administrator

Connie Nunn
Planning Manager

Logistics

John Fleming
Planning Manager
Communications

Terry Brinson
PSIC Manager

OPS
State InterOp

Communications Coordinator

(Vacant)
SLRC Manager

Michael Norman
Lead APO & 

Facilities Manager

Wade Worrel
APO Intern

OPS

Jeff Swain
Transportation 

Coordinator

Jack Frawley
Mutual Aid & EMAC Coord

OPS

James (Kimo) Montague
Communications Specialist

OPS

Deputy APOs
FRO
JFO

Jeff Glass
SLRC Warehouse Specialist 

OPS Part Time

Logistics



• Expand DEM Log personnel on IMT’s, the SEOC & in the field by 6 personnel 

• Recruit/train at least 18 additional logs staff fm counties for 3 Logistics 
Management Teams 

• Expand storage capacity at the SLRC using “Roll in Racks” storage technology

• Expand the scope and responsibilities of the Communications Unit

• Continue to provide  Logs/Comms tech and contracting assistance to the counties.

• Expand the number of Logistics Training Courses offered through the state. 

• Secure additional Mobilization Sites in central and south Florida to expand critical        
field locations. 

• Consolidate all property management for the entire Division

5-10 KEY GOALS FOR FISCAL YEAR 2009-2010

Logistics



InfrastructureInfrastructure



The doctors and nurses

Are the core of the MASH

Team and 

Infrastructure literally

Provides the foundation from 

which the SERT and partners 

Function.  As Danny says, think 

Bricks and mortar.



• Responsibilities
– All things Shelter

• Manage and conduct Statewide Hurricane Shelter Survey and 
Retrofit Program & Report

• Coordinators for Prep and Distribution of the Statewide 
Emergency Shelter Plan 

• Division Liaison for Development & Implementation of Public 
Hurricane Shelter Criteria, Codes and Standard

– Serve as Infrastructure Branch Staff of the 
State EOC

– Project manager for much of  HB7121 – 
EOCs and emergency generators 

Infrastructure



Infrastructure Staff



• 5-10 key goals for fiscal year 2009- 
2010

– Improve hurricane shelter survey productivity
– Identify funding source and contract for hurricane 

shelter survey consultant services
– Publish 2009 Shelter Retrofit Report & 2010 

Statewide Emergency Shelter Plan
– Collaborate with Preparedness/Natural Hazards 

Planning and Dept. of Health staff to better quantify 
special needs shelter space demand

– Collaborate with EOG & DEP to better define 
catastrophic disaster fuel demands

Infrastructure



OPERATIONSOPERATIONS



Colonel Flagg, the intel guy,

Is always on the lookout

For the next big threat.

http://pic.phyrefile.com/a/an/anonymous/2009/03/09/flagg.jpg


• Operations Section monitors day to day incidents, 
activities, and events within the State of Florida that 
could require a State response, as well as the 
operational readiness of the State Emergency 
Operations Center.

• The State Watch Office is the tactical center of the 
State Emergency Operations Center (SEOC), manned 
and equipped to collect, present, manage, evaluate 
and disseminate information for the use of the State 
Emergency Response Team (SERT) Chief, State 
Coordinating Officer (SCO), jurisdictions and control 
agencies.

Operations



Dunn, Roy – Deputy Bureau Chief

Conklin, Eric - Watch Officer (SES) PROPOSED - Watch Officer (SES)

Mayfield, Lee – Duty Officer (CS)

Fowler, Alicia - Operations Officer (CS)

Lawhon, Jim - Operation Officer (CS)

Walters, Sam - Duty Officer (CS)

Bouie, Willie - Operations Officer (CS)

Sharkey, Kimberly - Operations Officer (CS)

Patrick Fuller - Operations Officer (CS) Boyd, Scott - Operations Officer (OPS)

PROPOSED – Operations Officer (OPS)VACANT - Operations Officer (OPS)

Operations



• 5-10 key goals for fiscal year 2009-2010
1. Fully staffed with less than ten (10%) percent attrition with Full 

Time Employees (FTE) per year.
2. All Operations staff fully trained in new Operations/Watch 

Office minimum classes
3. All Operations equipment full mission capable with no more 

than 30 days at partial mission capable status
4. Five (5) minute no-notice notification time using SERT ALERT
5. Ten (10) minute no-notice notification Flash Report
6. Ninety (90%) Timeliness & Accuracy in Daily Situation Reports
7. Upgraded Incident Recorder & Notification System
8. Performance Reward Program

Operations



Questions?
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