Unit VIII – Exercise Design




Participant Workbook


	Program Management – Gantt Chart:

Continuity of Operations Tabletop Exercise


	


A Gantt Chart displays the time across the top and a sequence of tasks down the left-hand side. The duration of the time devoted to activity is represented by bars extending along the time lines. Tasks can be grouped as illustrated, with supporting sub-tasks also scheduled. The allocation of personnel can be indicated by names or initials in the left column, as illustrated. Time can be given in days, weeks, and months. Many software applications are available to support your organization’s program management activities. For example, Microsoft Project can be utilized for simple, intermediate, and advanced Gantt Chart creation. The Sequence of Tasks provided in the Participant Workbook is an excellent place to begin when creating a more detailed schedule of tasks.





	Review COOP Plan 

Conduct Needs Assessment

   Assess capability (KCD)

   Inventory resources (KCD)

Determine Exercise Scope

Write Purpose Statement

Develop Schedule

Prepare Exercise Directive

   Obtain signature (NH)

   Distribute to managers (NH)

Organize Design Team

  Select personnel (MD)

   Appoint in writing (MD)

Prepare Objectives

   Write Objectives

   Submit for review (LI)

   Refine goals (LI)

Develop Scenario

   Write Narrative (KCD, LI)

   Prepare Major Events (KCD, LI)

   Develop Detained Events (KCD)

   Determine Expected Actions (LI)

   Compose Messages (KCD)

Prepare Materials

  Print Maps (GW)

  Develop Handouts (LI)
	
	
	
	
	
	
	
	
	
	
	



HANDOUT # 7 - 					          Program Management – Gantt Chart





Tasks				   September	October	     November





HANDOUT # 6 - 					 Purpose Statement and Exercise Directive





COOP EXERCISE SCHEDULE – ACTIVITIES AND TASKS





1     7      14    21    28    5      12    19    26     3      10
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